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KOnuna
JleBUHa

TpeHep-akcnepT CBSD

PykoBoauTenb HanpasaeHus
Blanchard Russia
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V — Volatility (U3meHuuBOCTD)
M3meHeHMsa npomcxoanaT bbiCTpo, cMTyaums
MOXET PE3KO MEHATHLCA

U — Uncertainty (HeonpepeneHHocTb)
CNoXKHO NpeAcKasaTb, YTO NPOM30OMAET Aanblie
M K KaKMM NOCNeaCTBUAM NPUBEAYT PELIEHUA.

C — Complexity (ChoxHocTb)
MHOro B3aMmoCBA3aHHbIX GAKTOPOB, BAMAHOLLMX

APYT Ha Apyra.

A — Ambiguity (HeogHO3HauHOCTD)
HeT eANHCTBEHHO NPaBUIbHOrO OTBETA,
CUTYaLLUN MOMKHO MOHMMATb U
MHTEPNPETUPOBATbL NO-Pa3HOMY.

© 2026 Blanchard CBSD ¢ All Rights Reserved.
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B — Brittle (xpynkwit)
CucTembl MOTYT BbIAAETb YCTONYMBBIMU, HO
6bICTPO pa3pywaTbes

A — Anxious (TpeBOHbli)
Ntoan cTankMBakTCA C NOCTOAHHbIM OLYLLEHUEM
HeonpeaenéHHoCTH

N — Non-linear (HeanHelHbIi4)
Hebonblwune cobbiTMA MOryT NpUBOAUTL K
601bWNM NOCNEACTBUAM

| — Incomprehensible (HenocTUXumbilit)
CNOXXHO NOHATbL NPUYUHBI U NOCNEACTBUA
NPOUCXOAALLETO
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POCCUMCKNN KOHTEKCT:
HeonpeneneHHOCTb YCUNUBAETCA
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lNogHuMHUTeE pyKy,

Y KOro KosimyecTso 3agau

«CO 3BE3404YKON»
yBenn4ynnocob?
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[NaBHbIN BbI30B cerogHA — He CaMn N3IMEHEHMUA.

FnaBHbIU BbI3OB
— cnocobHoCTb Ntoaen n KomaHpg,
COXPaHATb YCTOMUMNBOCTD.

NS S
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Kntouesblie HR-uenn 2026

69% Pa3BuTMe NMAEPCKUX KOMNETEHLU MM
60% YaeprkaHue BbICOKOIPDEKTUBHBIX COTPYAHUKOB
60% Mopaep»Ka MHHOBALWN U U3MEHEHUM
46% MpuBneyeHne paboTHMKOB
C He0HXOAMMbIMWN HaBbIKaMM

38% ObecnevyeHne OTINYHbBIX YCNOBUM ANsA
COTPYAHMKOB

T IT0% Bl TESD - 01 Wigh ks e seewmed



Kato4yeBble Nnporpammol

dnanoru B
CTUNE KOYYUHT

HauunHaroLwmin
pyKoBoautenb

OntumanbHas
MOTUBaLUA

PykoBoacTtso BbicTpaunBas
coboi aosepue

© 2026 Blanchard CBSD » AllRights Reserved.
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CnorkHble
avanoru

PykoBoacTtso PyKOBOACTBO Jlnpepcteo B
B YC/10BUAX = YAANEeHHbIX
N3MEHEH UM adehallag el KOMaHAax

Cuna
WHHOBALLW




JiInpepcTtBo B UBMEHEHUAX®

Mporpamma «J/IngepcTBo B USMEHEHUAXY» YYUT PyKOBOAUTENEN
BbIABNATb U NpopabaTbiBaTb 6€CNOKOMCTBA COTPYAHMKOB,
npeacKkasyemo BO3HMKAOLWME HA Pa3HbIX 3Tanax U3MeHeHu 4Tob bl
noAaAepMBaTb NX 3aUHTEPECOBAaHHOCTb M BOB/JIEYEHHOCTb.

© 2026 Blanchard CBSD » AllRights Reserved.
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MepenomHbIi MOMEHT

CrpaTterun 1
noBegeHusa nuaepa

3anyck

Cragunun 6ecnokoincTea

VH$opmaumoHHas
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Mporpamma obyueHus
nmaepos

[MocTpoeHmne NoKanbHOM INAEPCKOMN NPOrpammbl

HaTtanba Jlaby3osa
HR Business Partner, Merck




CBSD MRRUK
3a4yem 3Ta nporpamma

B MepK Mbl noaaepmnBaem passmtme u obyyeHune NMaepoB U pyKosBoauTenen

Uenb

"I CyuwecTBytoT rnobanbHble nporpammel Empower, Ho nocne 2022 roaa BO3HUKAN
CNIOXKHOCTM C UCNONb30BAHMEM KOHTEHTA rMobanbHbIX NpoBanaepos (Hemsley Fraser
) U OHW HaYanu yxoaunTb

[l CoxpaHUTb NPEEMCTBEHHOCTb U 0byYeHME PYKOBOAMUTENEN B COOTBETCTBUE C
NYYLWUMU MUPOBbIMM NPAKTUKAMM

"] CooTBeTcTBME HAWIMM LLeHHOCTAM 1 BonaouweHue HIC

MoBbiwaTb 3pPEKTUBHOCTb YNpaBieHMA KOMaHAAMN ANA AOCTUNKEHUS BU3Hec
pe3ynbTaTos

KTto

"I OnbITHble pykoBoautenu, first-time meHeaxepbl n CEO-1
blanchard.
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Learning journey overview
1 group - experienced

- 4h facilitated webinars

o Module

Learning ‘sprint’ activities between

webinar/F2f sessions

Pre-Program Assessment
DISC

Peer coaching work together

Webinars

Jan'24
Developing

Feb'24 Wrap-Up
Navigating 3
Change

Leadership others

Program Leadership vs + Leading Your Action Planning on
Overview Management * Situational leadership  Team Through mindset and

« Future Waysof = My Key Leadership ) Change behaviors
Werking Challenge + Delegation and o G (individual, team,

« Assessing « Personality Coaching leadership organization)
Strengths preferences and  * Motivation ey §
(DI15C) leadership: Disc  * Influence: Pehaviors o Lt

« Cohort assessment How doTincrease my . it will it take ‘C ﬂle“gEE
G . mplementing

to be successful

Giving & Receiving leadership influence by
Fi in that change?

dback building trust and
Experiental

your Learnings

leadership networks to + Peer Coaching

.

T o Program Review -

Objectives

Use the principles of self-awareness to make conscious decisions about
leadership behaviors that contribute positively to your brand and reputation.

Continuously identify opportunities for growth through the learning agility
behaviors of seeking, sensemaking, internalizing, and applying.

Increase leadership influence by building trust and leveraging networks
to lead others in your chosen direction.

Effectively communicate through active listening, gathering and delivering
feedback, and creating a vision that others hear and remember.

QDO e

© 2026 Blanchard CBSD ¢ AllRights Reserved.

2 sessions online (Merck
performs, YL joins)

Opening of the
program

1. Opening session (1.5
hours online)

HR presenting the
program

Meeting with trainers
Program overview
Goals and tasks for the
program

o Module (3 days)

2 day face-to-face

SLII® Powering
inspired leaders +
DISC practice

2 days face-to-face SLIl
practice module (refresh)
in combination with
practices of
communication based on
DISC typology with an
actor

1 day face-to-face or 2
online sessions * 3 hours

Coaching

The course teaches your
managers how to coach
their employees
effectively—not just
manage them—to
increase productivity,
create an environment of
trust and autonomy, and
deliver better bottom-line
results

Learning journey overview -

2 group - non-experienced in SLII

o Module

3 sessions online (Merck
performs, YL joins)

Opening of the
program

1. Opening session (1.5
hours online)

HR presenting the
program

Meeting with trainers
Program overview
Goals and tasks for the
program

o Module (2 days)

2 days face-to-face or 4
online sessions*3.5 hours

SLI® Powering
inspired leaders

1. 2 days face-to-face
SLII full training with pre-
and post-work on BX
platform

° Module (2 days)

2 days face-to-face or
3x3 hour online sessions

Optimal Motivation

- Identify and
distinguish the six
Motivational Outlooks
in the Spectrum of
Motivation

+ Understand how the
qualities of autonomy,
relatedness, and
competence impact a
person’s sense of well-
being, energy, and
vitality

° Module (2 days)

2 days face-to-face or

3 % 3 hour online sessions.

Optimal Motivation

« Identify and distinguish
the six Motivational
Outlooks in the
Spectrum of
Motivation

= Understand how the
qualities of autonomy,
relatedness, and
competence impact a
person's sense of well-
being, energy, and
vitality

e Module (2 days)

2 days face-to-face training

Leading People
Though Change

1.1 day training with
prework on BX platform

Leading People Through
Change teaches leaders
how to lead successful
change initiatives.
Leaders learn how to
identify and address
employees' predictable
questions and resolve

° Meodule (2 days)

2 days face-to-face training

Leading People
Though Change

1. 1 day training with
prework on BX platform

Leading People Through
Change teaches leaders
how to lead successful
change initiatives.
Leaders learn how to
identify and address
employees’ predictable
questions and resolve

blanchard.
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Pe3yn bTaTbl K BblBOAbl

90% pyKkoBoautenen 6bia1o obyvyeHo «/  Faxe onbitHbie pykoBOAUTEAM,
KOTOPble paHbLle Npoxoauam

o6weHme, HE NCMoJib30Ba/1n 3HaHUA

2024_2025 rop'a Ha NMPaKTUKe

\/ Mporpamma paboTtaeT B MHTErpaumm
610K08B SLII, onTMmanbHas moTmuBaLms,
DISC

4 rpynnbl odppnanH

5/5 OLLeHKa
V YYaCTHUKKM He NPOCTO BbIL/IN

3dMOTUBUPOBAHHbIE C TOEHUHTa,
2026 3anyctnaun sepcuio 2.0
a CTaIn UCMONb30BaTb maTepuman

B e)XegHeBHOM paboTe ¢ KOMaHAOM

© 2026 Blanchard CBSD ¢ All Rights Reserved.
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ML LM+

P -

Mo MoemMy MHEHWIO, BCe 0AU CTPEMATCA K
BblAatoLWMMCA pe3ynbraTam. JInaep npmu3BaH PackpbiTb
3TOT NOTeHUMan, chopMMpPOBaB Cpesy, B KOTOPOW
COTPYAHMKM OLLyLLatOT 6€30NacHOCTb, MoNyYaoT
HeobXxoaMMyto NOAAEPKKY U MOTUBMPOBaHbI HA
MaKCcuMManbHo 3¢deKTUBHYIO paboty ana peannsaumm
NMOCTaBAEHHbIX Liesien.

Momoratb ApYrMM PackpbITb UX NOTEHUMAN —

370 60/1bLLAA YecTb, TPebyroLAn CEPbE3HONO OTHOLIEHMA.
Byayuu nnaepamm, Mbl HECEM OTBETCTBEHHOCTb 33 CyabbObI
Noaen.

Hawwn gencrana foakHbl 6brb 6epeXxHbIMm

N BHUMATE/IbHbIMMW, @ NOAAEPMKKA —

BCEraa AOCTYMHOM.

KeH baaHwap

7O AT AHIGHER Ly gy

2026 Blanchard CBSD » AllRRights Reserved.
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Y10 6bINIO
B r10b6anbHOM nporpamme

@ 4h facilitated webinars
Learning “sprint” activities between
webinar/F2f sessions
Pre-Program Assessment
DISC 0 Peer coaching work together

Webinars

Dec’23 Jan24 Feb24

Purposeful Developing s ey }
Leadership others Change

* Program + Leadership vs + Leading Your Action Planning on

Owverview Management * Situational leadership  Team Through mindset and
* Future Waysof = My Key Leadership . Change behaviors
Working Challenge * Delegation and +  Change (lndlv[dua], team,
= Assessing + Personality Coaching leadership organization}
Strengths preferences and * Motivation ractices and .
(DISC) leadership: Disc  * Influence: gehavims * M': II.Ieadershlp
= Cohort assessment How do Tincrease my . yyhae will it take f: alenget—_
Contracting + Giving & Receiving leadership influence by to be successful mplementing
Feedback building trust and in that change? your Learnings
. A = Peer Coaching
= Experiental leadership networks to . B Revi
activities lead others? regram Revisw A
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Objectives

1

12/
©
4

Use the principles of self-awareness to make conscious decisions about
leadership behaviors that contribute positively to your brand and reputation.

Continuously identify opportunities for growth through the learning agility
behaviors of seeking, sensemaking, internalizing, and applying.

Increase leadership influence by building trust and leveraging networks
to lead others in your chosen direction.

Effectively communicate through active listening, gathering and delivering
feedback, and creating a vision that others hear and remember.



HoBbIM NOKa/ibHbIKM NOAX0A K
obyyeHuto

Learning journey overview

1 group - experienced

° Module

2 sessions online (Merck
performs, YL joins)

Opening of the
program

1. Opening session (1.5
hours online)

HR presenting the
program

Meeting with trainers
Program overview
Goals and tasks for the
program

2. Case gathering (1.5
hours online)

- Inteams we generate
and choose difficult
managerial situations
which we will use
further in the program

o Module (3 days)

2 day face-to-face

SLII® Powering
inspired leaders +
DISC practice

2 days face-to-face SLII
practice module (refresh)
in combination with
practices of
communication based on
DISC typology with an
actor

© 2026 Blanchard CBSD » AllRights Reserved.

1 day face-to-face or 2
online sessions * 3 hours

Coaching

The course teaches your
managers how to coach
their employees
effectively—not just
manage them—to
increase productivity,
create an environment of
trust and autonomy, and
deliver better bottom-line
results

o Module (2 days)

2 days face-to-face or
3 % 3 hour online sessions.

Optimal Motivation

- Identify and distinguish
the six Motivational
Outlooks in the
Spectrum of
Motivation

« Understand how the
qualities of autonomy,
relatedness, and
competence impact a
person’s sense of well-
being, energy, and
vitality

- Gain three skills for
activating Optimal
Motivation: identify a
current motivational
outlook, shift to or
maintain an optimal
motivational outlook,
and reflect on the shift

- Learn how to apply the
three skills to activate
Optimal Motivation
with others

o Module (2 days)

2 days face-to-face training

Leading People
Though Change

1. 1 day training with
prework on BX platform

Leading People Through
Change teaches leaders
how to lead successful
change initiatives.
Leaders learn how to
identify and address
employees’ predictable
questions and resolve
their concerns to
increase their buy-in
and commitment.

2. 1 day closing session
of the whole program
(Key leaders sharing,
summary, action points)

blanchard.

Learning journey overview -
2 group - non-experienced in SLII

o Module

3 sessions online (Merck
performs, YL joins)

Opening of the
program

1. Opening session (1.5
hours online)

HR presenting the
program

Meeting with trainers
Program overview
Goals and tasks for the
program

2. Case gathering (1.5
hours onling)

« Inteams we generate
and choose difficult
managerial situations
which we will use
further in the program

o Module (2 days)

2 days face-to-face or 4
online sessions*3.5 hours

SLI® Powering
inspired leaders

1. 2 days face-to-face
SLII full training with pre-
and post-work on BX
platform

o Module (2 days)

2 days face-to-face or
3 x 3 hour online sessions

Optimal Motivation

- ldentify and
distinguish the six
Motivational Outlooks
in the Spectrum of
Motivation

+ Understand how the
qualities of autonomy,
relatedness, and
competence impact a
person's sense of well-
being, energy, and
vitality

+ Gain three skills for
activating Optimal
Motivation: identify a
current motivational
outlook, shift to or
maintain an optimal
motivational outlook,
and reflect on the shift

= Learn how to apply
the three skills to
activate Optimal
Motivation with
others

£CBSD MRRUK

° Module (2 days)

2 days face-to-face training

Leading People
Though Change

1. 1 day training with
prework on BX platform

Leading People Through
Change teaches leaders
how to lead successful
change initiatives.
Leaders learn how to
identify and address
employees’ predictable
questions and resolve
their concerns to
increase their buy-in
and commitment.

2. 1 day closing session
of the whole program
(Key leaders sharing,
summary, action points)
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Pe3yn bTaTbl K BblBOAbl

90% pyKkoBoautenen 6bia1o obyvyeHo «/  Faxe onbitHbie pykoBOAUTEAM,
KOTOPble paHbLle Npoxoauam

o6weHme, HE NCMoJib30Ba/1n 3HaHUA

2024_2025 rop'a Ha NMPaKTUKe

\/ Mporpamma paboTtaeT B MHTErpaumm
610K08B SLII, onTMmanbHas moTmuBaLms,
DISC

4 rpynnbl odppnanH

5/5 OLLeHKa
V YYaCTHUKKM He NPOCTO BbIL/IN

3dMOTUBUPOBAHHbIE C TOEHUHTa,
2026 3anyctnaun sepcuio 2.0
a CTaIn UCMONb30BaTb maTepuman

B e)XegHeBHOM paboTe ¢ KOMaHAOM
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