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Iyx nporpamMmmbl

MocT MeXxxay poCCMUCKUM NparMaTtusMoM n Kopemckon puaocodpuen rapmMmoHumn.

MbI HE Y4MM nNpaBuiaM — Mbl PaCKPbIBAaEM JIOFMKY MbiLLieHUs Kopeun, 4yTobbl Bbl MOT/In
He MPOCTO A0roBapmMBaTbhCS, 8 CTAHOBUTLCS «CBOMM» — TEM, KOMY Z10BEPAIOT Ha YPOBHE

HEMMCaHbIX MpaBwnJl.
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KntoueBas naes

- KO)kHaa Kopes — 3To He «eLlé oanH
a3UATCKUN PbIHOK».

© DTO CTpaHa C CUNbHOM KOPNOpPaTMBHOM
OUCUUMSIMHON, BbICOKOM CKOPOCTbIO

NUCMOJIHEHUS, YBaXKEHUEM K CTaTyCy,
BHMMAHUEM K AeTansam.

- lenosom npouecc ¢ Kopeen HanpsiMyto
3aBMCUT OT A0BEPUS MEXAY CTOPOHAMMU.
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JKcnepTbl NporpamMmbli

INMaBen annaTeHKoO

DKCNepT Nno NpaKTUKe neperoBopoB 1 06y4eHno pyKoBoaAUTENEN,

6unsHec-TpeHep ¢ 2006r

O6pa3oBaHue U npodpeccuoHaNbHbIN OMbIT

* PykoBoauTenb, ambaccagop npakTuku Ctpaterms Al.2.0
MapTHEDP Aintelliq n Pankun NMna3a, MockBa

ABTOp 1 BeayLwumn Kypca dddekTmBHble Nneperosopsbl 2.0
Ex.PykoBoguTtens kopriopatmuBHoro YHusepctuteTa koleso.ru
Ex.PykoBoaunTtens HanpaBneHuns B CoepYHumBepcuTeTe

100+ 1000+

TPEHUHIOB 415 pyKOBOAUTENEN B
KOMaHAHbIX M CTPaT cecCnn P® 1 MexxayHapoHbIX KOMMaHUSAX

©CBSD 2026. Bce npaBa 3aLluLLEHbI

Cneuunanusauyums

Crapwunit TpeHep, akcnept CBSD

DKcnepT Kypca 3dPeKkTrBHblE Nneperosopbl, CoepYHUBEPCUTET
DKCnepT, BeAYLMIM CTpaTErMYECKUX U KOMaHaHbIX ceccui ¢ 2020r.
Executive-koyd (MBA) n Ynen accoupmaumm pycckoasbl4HbIX KOyYel
c 2024r.

Maructp MeXxKy1bTYpHOM KOMMYHUKaLUUK, YHUBEPCUTET
[MpocBelleHns

YneH npueMHoM KoMuccum akagemmm Executive KoyumHra, Mocksa

20 000+ 20+ 16+

YHaCTHWKOB CTPaTerMyecKmnx ceccui neT B chepe 0byueHus cTaTten u
1 TPEHUHIOB 1 pa3BUTUS BU3Heca ny6amkaunin 8 CMU



JKcnepTbl NporpamMmbli

AHHa benokonbiTOBA

JKcnepT, 6U3Hec-TpeHep No MeXXAyHapoAHbIM
neperoBopamM U KOMMYHUKaLMAM

O6pa3zoBaHue U npodpeccuoHaNbHbIN OMNbIT

JencTByrolmnmn AMPEKTOpP AenapTaMeHTa 3aKynoK C OMNbITOM * MeXayHapoHble Aen0oBble NEPEroBopsl
ynpaB/IEHNS B KPYMHENLLNX POCCUNCKUX M MeXAYHAPOAHbIX * Kpocc-KynbTypHass KOMMYHMKaLMA U Ae/ioBas NpaKTMKa
KoMnaHusax Takux kak Ceeep-ABTo, Bridgestone n Simplex * BbicTpanBaHue AOArOCPOYHOIO COTPYAHMYECTBA

« ConpoBoXJeHue COTPYAHNYECTBA C 3apy6eXkHbIMM NapTHeEpPaMm
* YnpasneHue UensamMm noctaBokK

50+ 40+ 30000+ 20+ 13+ 8+

net paboTbl C NOCTaBLLMKAMMU
MApA,. py6 UMMOPTHbIX net B cdepe Npoaak U 3aKymnokK net paboTbl

Kopeu, Kutas, BbeTHama, MHauu,
06opoT B roa, MOCTaBLLMKOB C MeXyHapoAHbIMU NapTHepamMu ¢ akcnaTtamu u3 Tokno P OA3 A
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MbI noMmoraem passuBaTb OM3HecC
C pa3HbIMU CTpaHaMM
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YTo paét nporpamMmma?

[ToHMMaHMe KakK YyCTpOE€Ha nOejyioBad
cpena OxHom Kopewm

HaBblKu coxpaHeHus «auua»
B KOHOJIMKTAX U C/I0XKHbIX NeperoBopax.

PeasibHble KencCbl U3 NPaKTUKK
C KPYMNMHENLLMMU KOPEUCKUMMU
KoprnopauusmMu.

YBEpPEHHOCTb U NPOHULLATESIBHOCTb
B 0OLIEHMM C NapTHEPaMu n3 Kopewn.
Jlonrocpo4yHoe NapTHEPCTBO BMECTO
Pa30BbIX CAE/IOK.
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Ilopo)kHasa KapTa nporpamMmbl

3TAM 1 3TAMN 2 3TAN 3
3aBepLueHue

OcCHOBHaA YacTb

YcTaHOBOYHas ceccus
v 3anosiHeHMe onpocHMKa v' 2 NoAHbIX AHA: 4 Moayns v VIToroBoe TecTupoBaHue
v’ Apjantauusi nporpamMmbi v’ Ha ocHoBe no>kenaHuii OH/IaNH

M NoTpebHOCTEN YHaCTHUKOB

Ha ocHose peasbHol hpdKmuKu compyoHu4yecmsa
¢ 6osee, yem 60 KopelickumMu KOMNAaHUsiMu
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CopeprxaHue KaXkaoro Mmoayns

Mopgynb 1 Mopgynb 3

Kopes: KynbTypHbIii Kog, A,€/10BO KOHTaKT U ATanbl 3aKJII0YEHUSA CAENOK
JIOrUKa NMPUHATUA peLleHni .

* Kak npe3eHTOBaTb KOPENCKMM MapTHeEpPaM
* MeHTanuTeT N oTANYUTE IbHbIE OCOOEHHOCTM

+ Kak KopelcKme KoMNaHnm NpUHUMAaoT peLleHune
KopeKnckom KybTypsbl (Mepapxus, cTapLUMHCTBO)

* BHyTpeHHMe cornacoBaHms eguMHOM NO3MLMN

* Paznnune normkn socnpmatus (Kopemckom vs KOPECKMX MapTHEpOB

poccuiickas)

* CnoxkHble nNeperoBopbl: KaK COXPaAHUTb «JINLLO»
* OCHOBHble OLLIMOKM 1 paboTatoLme cTpaTermum b b P H

Mopgynb 2 - Mopgynb 4

®dopmManbHoe obLieHue HedopmanbHoe obuieHue
C KOPENCKMMMU NapTHepamu U noaaep>kaHne KOMMyHMKaLUmn

+ [lepBas BcTpeya C KOPENCKUMU NMpPeaCcTaBUTEIAMM:
npaBuia NPUBETCTBUSA U APECC-KOJ,

* Ponb HedpopmManbHOro obLEHUS
B KOPENCKOM KY/IbType

« ®opmMasibHOe obleHue: cneumnduKka .

BbicTpanBaHMe KOMMYHMKaLUWUI: CTUb
M NOAroTOBKA KO BCTpeye

M YacToTa noaaep>KaHus obLLeHUs

Kak no/y4aTh CBoeBpeMeHHYI0 0bpaTHYlO CBA3b  [NosepeHue B pecTopaHe: 6e30mnacHble TeMbl U Taby

+  JlenoBas nepenuncka: cneunduka

* [lepeceyeHne Ha COBMECTHbIX MEPONPUATUAX
+ KoMnnaeHc: BayKHO MOMHUTb

1 peHb | 2 neHb
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Pe3synbtaTbl 06Yy4YeHus

YMeHume BbICTpanBaThb A40JIFOCPOYHOE 3HaHMSA O TOM, KaK NMOJIy4YUTb BbIrOgHblIe
B3aUMOBbIFrO4HOE NapTHEPCTBO, 3HAS YCJI0BUS U BbIMTM HA HOBbIA YPOBEHb
PasHULY KYJIbTYPHOW U MEX/TMYHOCTHOM coTpyaHuyvecTBa ¢ Kopenckumu
KOMMYHUKaUMK C NpeacTaBUTENSIMN napTHepamm

Kopeu

lMoBbileHne KoMMeTeHLUM B utore: ctatb «CBOMM» 1 BbIATU Ha
Mo 3HaHWIO CreUnPUKN BeLeHNs HOBbIN YPOBEHb B3aMMOOTHOLLEHUI

busHeca ¢ pokycom c napTHepamu us Kopewu
Ha MeXAyHapoAHble OTHOLLEHUS

YMeHune porosapuBaTtbcs
B KOHO/IMKTHbIX CUTYaLUAX U HAXOAUTb

B3aMMOBbIFOJHOE peLLeHne Ha ocHoge peasbHOU hpaKmuUKu compyoHuyecmea

c 6osee, yem 60 Kopelickumu KoMnaHusimu
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